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Some Ways to Close the Back Door 
“The rites of passage by which people become members of religious communities are well 
known.  The rites of passage by which people leave remain unexplored.” 
        James Russell Hale 

 

 Maintain constant contact with members through phone calls, surveys, email and 

face to face conversation.  Ask members what they think not just when there is an 

issue or a crisis, but all the time. 

 

 Ensure meaningful and varied worship services that speak to the needs of the 

congregation, that celebrate wonderful music, and that involve aspects of church 

life. 

 

 Include members as quickly as possible in meaningful support groups, such as Small 

Group Ministry, special interests groups, religious education classes, or social clubs. 

 

 Offer classes and shared experiences around Unitarian Universalist topics, such as 

UU101 or Building Your Theology. 

 

 Don’t rush the membership process. Provide opportunities for prospective members 

to sample congregational life and to discover what it means to them to be a UU. 

 

 Celebrate volunteerism.  Hold an annual dinner or give out prizes or rewards to 

members who demonstrate exceptional volunteer service. 

 

 Expand pastoral care to include non-ministerial lay leaders in order to meet the 

personal and emotional needs of a greater number of congregants. 

 

 Develop a process for identifying and addressing issues of conflict between and 

among congregants before it becomes “widespread.” 

 

 Maintain a congregational culture that welcomes and embraces all members and 

visitors, regardless of their role or tenure in the congregation. 

 

 Develop a method for tracking and identifying members who have not attended in a 

while.  Make phone calls or personal visits to check on them and encourage them to 

return. 

 

 Hold exit interviews with lapsed members and visitors who don’t return.  This can 

help identify problem areas that might not be apparent to the leadership. 


